Site Based Decision Making Team Meeting
Hedley ISD
January 21, 2010
3:30pm

Members present: Sheila White, Jon Leggitt, Nicki Adams, Kari Lindsey, Rhonda Shaw,
Sharon Wood and Eric Hough.

Introductions

The committee reviewed the guidelines and revisions to the proposed Optional
Flexible Year Plan for the 2010-2011 school year.

The following changes were discussed:

1. Pass all TAKS tests from the previous year or perfomed at a level of
80% or above on current year TAKS test benchmarks administered by the
student’s teacher.

2. Attendance is at 95% or higher on OFYP day.
3. Student must be passing all classes on the OFYP day.
The committee agreed with the proposed guidelines.

The committee reviewed and discussed the survey taken from the staff regarding
their opinions of the Optional Flexible Year Program. The results showed a
definite split on keeping or abandoning the program.

The committee reviewed four sample calendars for next school year. Two
calendars included 3 waiver days for teacher training and two calendars hosted the
OFYP days.

After much discussion, the committee decided to send the two calendars with the
waiver professional development days to the staff for approval.

The committee decided to discontinue the OFYP plan for the next school year.

The two calendars are being reviewed and will be sent to the staff for a vote. The
calendar receiving the majority of the staff vote will be taken to the school board
for approval.

The meeting adjourned at 3:45pm.



